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English (Fluent)
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LANGUAGES

WORK EXPERIENCE

PROFILE

A seasoned Solutions Engineering & Architecture Leader with 10+ years of experience.
Known for being results-driven, solving complex  challenges, fostering high-performing
teams, and scaling global operations. I’ve played a key role in driving revenue growth and
delivering impactful solutions for leading tech companies.

2018 - PRESENTDigitalOcean
Senior Manager, Solutions Engineering (Head of Solutions)

As Head of Solutions, reporting directly to the CRO, I lead our solution engineering
and architecture teams, driving their success and aligning their efforts with strategic
business goals.
lead, mentor, and empower a dynamic team of 2 managers and 20 skilled individual
contributors, fostering collaboration and excellence. 
launched a learning and development program that encouraged team members to
pursue technical certifications, culminating in the entire team earning their Certified
Kubernetes Administrator (CKA) certification.
Developed voice-of-the-customer programs, streamlining feedback and product
requests for easier reporting and action.
Built a comprehensive compensation structure, along with Salesforce and
performance dashboards, to enable accurate and transparent performance
measurement from the ground up.

2015 - 2018Cogeco Peer1
Professional Services Engineer

I built the professional services team from the ground up, establishing rules of
engagement, developing statements of work, and designing training programs to
empower internal teams.
Conducted pre-migration assessments and developed customized migration plans,
minimizing downtime and ensuring business continuity.
Successfully migrated over 500 virtual machines across physical, virtual, and cloud
environments, including VMware, generating over $500K in annual recurring revenue
(ARR).

2013 - 2015Telefonica
Senior Systems Engineer

Lead engineer managing core DNS servers on Solaris in the Data Center. Delivered
24/7/365 on-call support for global customers, with a strong focus on Spanish-
speaking regions.
Provided support for a wide range of core operating systems, including Windows,
Linux, Unix, and VMware ESXi.
Lead engineer managing over 400 virtual and physical Windows and Linux systems for
customer environments.
Managed and deployed over 30 Red Hat MySQL clusters utilizing Pacemaker for high
availability and reliability.

Additional professional experience is available upon request.

CKA -  Kubernetes
GCP -  Cloud Architect
GCP - Cloud Associate
AWS - Cloud Practitioner
MCSE - Cloud Azure
RHCSA - Red Hat Certified
LFCS - Linux Certified
VCP - VMware Certified 6.5

CERTIFICATIONS

Computer Information Systems
Miami Dade College

EDUCATION

Radical Candor
Extreme Ownership
Win friends & influence
Hard things about hard things

LATEST READINGS

https://alexisreyes.com/
https://www.amazon.com/Radical-Candor-Revised-Kick-Ass-Humanity-ebook/dp/B07P9LPXPT?crid=2V1P95QRIOESM&dib=eyJ2IjoiMSJ9._VFwrI7GZTpZgQ4xploa4qxHi2PrQ1p6OmwJC_eK575Ebl4TnU8w_HYLk1Tox1d8dvpmiHCMEBe-4yMyClW0mSeyzVA4-lAW0KryQzssXK37UzOhNy6k7fEQ-EPuM89K5jcUUwow4G6LiboMJqKLBAbir1Gs6hZcjZy4Iv2vTdm3VVIBZZ5H6KmLekKb_sQEIDzv_5X4ObWLV5L5O1PvHDlYILT0hOm_ovYKSkoxTvQ.xH32RLemQqNfu1Uk2-Bn2LrYVpOee2q3pX8NaRD2fas&dib_tag=se&keywords=radical+candor&qid=1732563035&s=digital-text&sprefix=radical+cand,digital-text,102&sr=1-1&linkCode=sl1&tag=a4sr3s-20&linkId=cb56c7f110d77ebef8086c472042132a&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/Extreme-Ownership-U-S-Navy-SEALs-ebook/dp/B0739PYQSS?crid=2LMIXXMCNNUIK&dib=eyJ2IjoiMSJ9.jxpsNlLNeA3BrEn5IMkRQpe75YYfLCXB78Zwq5l2cVvRq4FlAMMGxz3Dkv4f2m7We57Q6GzX4MMmRX4rkv1fy7jLOU84ER0O3Zn88SvGhbDGwNBT2XDAK0b5d5rIqDc69S6EF7jjHSJi86FYt4gaXo0CIFMM5QBIobM0sdDyjEC-V6ajH8tt1P80vGitjX5BOo-Eu_gpmQHNQ7Kenes0tASPOivQBeB_YLw6a73f_jw.kE5Fwm0FMeYPUPsA4tiH9c_eDesE8MXbP0nZPdmbyyU&dib_tag=se&keywords=extreme+ownership&qid=1732563847&s=digital-text&sprefix=extreeme,digital-text,118&sr=1-1&linkCode=sl1&tag=a4sr3s-20&linkId=fbaee4f09a55c0910308abd5fd7097a2&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/How-Win-Friends-Influence-People/dp/0671027034?&linkCode=sl1&tag=a4sr3s-20&linkId=30cd60089db4926f26da27445b92009e&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/Hard-Thing-About-Things-Building-ebook/dp/B00DQ845EA?crid=20KBR1CZOWRLF&dib=eyJ2IjoiMSJ9.-W9zJ4KjSSRg8_mKeJbQCTJsiNnuuQSQh1jHgzCdGzIa1qaa3YznvOFy-UgOdQl4Leitz9b3X0Ft0zSAnRoNsVVPGmKlnakqQtNZ7QNXlRXGh5Ka8BqkgH3N2f98fFj1o3e4onGlFvIxtUKLR9rT-YBxF6JGoEkU6P4tXk7YVYCuFq8ZWLaWZuVxyAeP1vF_xP66BSffCitxN6a_bvBA6XOBijnGgDeCBlcNfTkScj0.HywRzQnHRdGj2UB37Zzjj0xRRkwsweohJO2CUj1sDHg&dib_tag=se&keywords=the+hard+things+about+hard+things&qid=1732563445&s=digital-text&sprefix=the+hard+things,digital-text,108&sr=1-1&linkCode=sl1&tag=a4sr3s-20&linkId=20bec74adbda56c724c3efb88e24389e&language=en_US&ref_=as_li_ss_tl

